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What is Governance in an organization? 
By Leng Chhay  
 
 
Definition 
Governance is the way in which power is exercised in an organization. Good governance ensures 
accountability and effectiveness in the management of the organization and its resources1. 
 
Elements of Governance 
 
1. Accountability  

Accountability is a situation where staff and managers should be able to answer on their actions to 
relevant stakeholders.  
 

2. Transparency 
Transparency is a situation where managers make information (about systems, process, 
procedures, resources, finance etc) available for stakeholders. 
  

3. Predictability 
Predictability is the existence of organizational laws, policies, principles, and other mechanism to 
guide decision-making and organizational practice.  
  

4. Participation 
Participation means involving staff and stakeholders in the decision-making process that affect 
them. 
 
Level of participations: Leaders and staff or organization and stakeholders  
 
   Self-management 
  Partnership Leaders give power to 

capable staff to make 
decisions or 
organization let their 
target groups to make 
decisions. 

 Consult Leaders and staff or 
organization and its 
target groups make 
joint decision.  

Inform Leaders or 
organization make 
decisions, they consult 
relevant staff or target 
groups before doing 
so. 

Leaders or 
organization make 
decisions, then 
explain and inform  to 
staff or target groups 

 
 

Leader                                                                                                             Staff 
 

Organization                                                                                            Stakeholders 
 

                                                      
1 VBNK Publication: Introduction to Board and Governance. The definition and elements of the Governance is based on ADB sources. 



 
 The article is shared by Cambodian Learning Facilitators (www.camlefa.org).  

This article can be copied, reproduced and used for any capacity development purpose, but source need to be clearly indicated. 
 
 

 

 
Good Governance in the Public sector: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source:  
Good Governance  

For Commune/Sangkat Councils 
 

Department of Local Administration 
Ministry of Interior 
November, 2005 
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